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· Committees recommend policies, goals, and priorities.  Committee members communicate and solicit input from other members, staff, and other stakeholders.  

· All Board members are asked to serve on at least one committee.

· All committees are chaired by a Board member.

· Membership of each committee is determined by the Board.  A committee consists of one or more Board members and other stakeholders.

· All committees shall comply with the Open Meetings Act.  When addressing executive functions, such as personnel, committee meetings may be closed.

· All committees shall construct a work plan each year that includes goals and expected accomplishments for the coming year.  The plan should reflect the goals and priorities in the Strategic Plan.

· Committees may make recommendations to the Board, but they do not set policy or act on behalf of the Board.

· All committees keep minutes of their meetings and make them available.

· Committees should meet monthly or as needed.

· Any ad hoc committee, that is, one that is needed on a short-term basis or to accomplish a specific task, will be appointed and charged by the Board.

(General Practices adapted from Maryland Non-Profits Board Room Tips, and boardsource.org)
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